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4, STRUCTURES THAT MANAGE/ DRIVE THE IDP

The following structures will be responsible for developing, implementing and 3monitoring the IDP/Budget of
MLM. Municipal Manager with the assistance of the IDP Manager shall facilitate all IDP activities.

TABLE 2: STRUCTURES THAT MANAGE/DRIVE THE IDP PROCESS

STRUCTURE | COMPOSITION ROLE
Council Members of Council Approve/adopt IDP and Budget
(chair: Speaker)
Executive Mayor, Portfolio Heads and members =  Political oversight
Committee of the Management Committee = Assignsresponsibilities to Municipal Manager
= Submits draft IDP/Budget to Council
{chair: Mayor)
IDP Government Departments, Ward «  Represent interests of their constituencies
Representative | Committee Members, CDWS, = Debate and confirm priorities of the
Forum Traditional Leaders, CBOs, SOEs, municipality
Associations, Interest groups, = Monitor the performance of the planning and
Resource persons and Members of implementation processes
Council
(chair: Mayor)
IDP Steering IDP Steering Committee
Committee = Compilation and implementation of the IDP
-MM, Directors and Sectional Heads = Provide technical expertise and support
= Budgetary processes of the municipality
(chair: Municipal Manager)
Sector Departments
Budget Committee
CFO, Directors, MM, Internal Auditor,
IDP Manager & Portfolio Head of
Budget, Treasury, Corporate Services
& Administration
(chair: Portfolio Head of Budget,
Treasury, Corporate Services &
Administration)
Audit *  Management »  IDP/Budget/Performance monitoring
Committee = Members ofthe Audit
Committee
= Internal Auditor
(chair: Chairperson of Audit
Committee)
Technical = Management = Monitoring quarterly Performance and
Committees on *  Members of the Audit Financial Reports
APR and AFS Committee

= Preparations of APR and APR




(chair: Members of Audit
Committee delegated by the
Chairperson of Audit
Committee)
Ward All Ward Committees = Linkthe planning process to their respective
Committees wards
(Chair: Ward Councilors) = Assistin public consultation and participation
MPAC Al MPAC Members = Qversight role on behalf of Council
MPAC Chairperson
COGHSTA MEC for COGHSTA = Assess/Evaluate the IDP, comment and
monitor its implementation

5. PUBLIC PARTICIPATION

One of the main features about the integrated development planning process is the involvement of community
and stakeholder organizations in the process. Participation of the affected and interested parties ensures that the

IDP addresses the real issues that are experienced by the citizens of the municipality. The municipality will
therefore:

< Conduct stakeholder identification exercise

< Ensurethat the IDP representative Forumis the core structure that will provide direct representation
of stakeholders in driving the IDP process

< Ensure that every phase of the planning process should allow public debates, recommendations
and/or decisions that will guide the Council in its independent decision-making platform

< Arrange IDP meetings at a convenient venue and time

< Ensure participation of marginalized groupings

Areas of focus are on the identification of strategic development priorities as well as prioritizing resource
allocation to programs and projects.

6.1DP ACTVITY FLOW

v

LAANSNKSEANKNKNKNKKS

The office of the Municipal Manager shall provide both facilitation and secretariat of the IDP Steering
Committee and Representative Forum

The IDP Steering Committee shall be involved in the drafting of the IDP Process plan

The Municipal Manager on behalf of the Steering Committee shall submit the Process plan to the mayor
The Mayor shall submit the Process to the Executive Committee

Executive Committee shall submit the Process plan to the Council

The Office ofthe Municipal Manager shall facilitate the Steering Committee in drafting the IDPin all phases
The Office of the Municipal Manager shall monitor planning processes in all phases

The draft IDP shall be submitted to the Mayor for his oversight

The Municipal Manager shall submit the draft IDP to the Rep. forum and Executive Committee

The audit committee chairperson shall with all audits related matters as per the process plan

The Mayor shall submit the draft IDP/Budget to the Council

The Councif shall approve both the process plan and the IDP/Budget
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9. MONITORING AND EVALUATION OF THE PROCESS PLAN

Maruleng Local Municipality will be responsible for monitoring its own IDP/Budget Process Plan and ensure that it is
being followed as approved. The municipal IDP office must check and report compliance to intergovernmental structures

and the district municipality for support interventions. This process will also be linked to the SDBIP reporting cycle as
adopted by the mayor.

10. COST ESTIMATES: R 3, 600,000

11. CONCLUSION

The Process Plan adopted by the Council shall be binding to all in the municipality and shall further provide transparency

and accountability to the communities of Maruleng Local Municipality.

SIGNED BY:

PPN 2

MUROA M.L

ACTING MUNICIPAL MANAGER

LIST OF SELECTED ABREVIATIONS

COGHSTA Cooperative Governance, Human Settlements & Traditional Affairs
CBO’s Community Based Organizations

CFO Chief Finance Officer

EXCO Executive Committee

FY Financial Year

IDP Integrated Development Plan

MPAC Municipal Public Accounts Committee

MEC Member of Executive Council

MLM Maruleng Local Municipality

MM Municipal Manager

NGO'’s Non- governmental Organizations

PMS Performance Management System

SDBIP Service Delivery and Budget Implementation Plan
SOE State Own Enterprises
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